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ABSTRACT:

Despite the fact that manufacturing is essential to global economies, the nature of the work usually causes
emotional, mental, and physical stress for employees. Given the high demands of the sector, employee
welfare measures are crucial for ensuring worker well-being and job satisfaction. This study looks at the
relationship between work satisfaction and employee welfare measures in manufacturing businesses to
better understand how various welfare initiatives could improve organizational performance, reduce
turnover, and promote employee satisfaction. The study highlights how comprehensive welfare policies
affect workers' job satisfaction by examining the functions of work-life balance, financial benefits,
professional growth possibilities, social security, and health and safety initiatives. The results of the study
show that employee welfare programs are crucial to establishing a positive work environment.

Keywords: Employee welfare measures, Job satisfaction, Link between Employee welfare measures,

Employee turnover.

Received Date: 5 November 2025; Accepted Date: 15 November 2025; Published Date: 20 November 2025.

This is an open-access article distributed under the terms of the Creative Commons Attribution 4.0 International License (CC BY
4.0), which permits unrestricted use, distribution, and reproduction in any medium, provided the original author(s) and the source

are properly cited.

Introduction

Employee welfare is a essential component in the
overall framework of organizational management. It
encompasses a range of benefits, services, and
facilities provided by employers to ensure the well-
being and satisfaction of their workforce. In
manufacturing companies, where the nature of work
often involves physical exertion, repetitive tasks,
and adherence to strict timelines, welfare measures

play a vital role in creating a supportive and
conducive work environment.

The interrelationship between employee welfare
measures and job satisfaction has been the subject of
extensive study, as organizations seek to strike a
balance between achieving operational efficiency
and maintaining a motivated workforce. Welfare
measures not only cater to the basic needs of
employees but also contribute to their mental,
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physical, and social well-being. These measures may
include health and safety programs, recreational
facilities, financial benefits, housing support, and
opportunities for skill development.

Contrarily, job satisfaction is a multifaceted notion
that is impacted by a number of variables, such as
pay, the workplace culture, interpersonal
connections, and organizational culture. The
existence of efficient welfare programs can greatly
improve job satisfaction in the manufacturing
industry, where workers frequently endure difficult
working conditions. Higher productivity, lower
absenteeism, and increased loyalty to the company
are all indicators of contented workers.

Review of Literature
Employee  Welfare and  Organizational
Performance
An increasing amount of research emphasizes the
connection between organizational effectiveness and
employee welfare. Research shows that work
satisfaction, retention, engagement, and productivity
are all directly impacted by employee welfare
programs.

e Employee Engagement and Productivity:
Vaughan (2023) shown that workers are more
likely to be engaged and productive when they
receive benefits from comprehensive welfare
programs, such as wellness programs and
opportunities for professional development.

References: Vaughan, S., Hakim, L., Lahat, M. A,

& Rosento. (2023). The role of employee welfare in

improving work productivity in service companies.

West Science InterdisciplinaryStudies,1(12),1442—

1450.

¢ Retention and Job Satisfaction: Research by
Chavez et al. (2023) discovered that workers are
more likely to stick with a firm for the long run
if they believe that their bosses assist them in
areas like professional advancement, work-life
balance, and health.

References: Chavez, L., Romero, D., & Bennett, P.

(2023). Employer support and employee retention:

The critical role of health and career development.

Journal of Workplace Psychology, 48(1), 45-62.

e Wellness Apps and Platforms: Recent research
by Patel et al. (2021) explored how companies
integrate wellness apps (like Headspace, Calm,
or corporate wellness platforms) to promote
physical and mental health among employees.

These apps are used for mindfulness, fitness
tracking, and stress management.

References: Patel, R., Singh, T., & Morales, L.

(2021). Integrating wellness technology in the

workplace: Impacts on employee health and

productivity. Journal of Workplace Wellness, 29(4),

321-337.

o Gamification and Employee Engagement:
Johnson & Patel (2023) highlighted how
gamified wellness programs, which incentivize
employees to engage in physical and mental
health activities, have grown in popularity.
These programs contribute to employee
engagement, promoting healthier lifestyles.

References: Johnson, L., & Patel, R. (2023).

Gamification in workplace wellness: Driving

engagement through innovation. Journal of

Occupational Health Management, 35(2), 89-102.

Statement of the Problem:

Employee wellbeing initiatives are essential to
industrial organizations' efforts to maintain a fit and
effective workforce. These policies aim to enhance
workers' general well-being and job happiness. They
include monetary benefits, work-life balance
programs, health and safety regulations, and
recreational opportunities. Nevertheless, many
businesses face low work satisfaction, high turnover,
and decreased productivity despite large investments
in employee welfare initiatives.

The problem arises from a lack of understanding of
the interrelationship between specific welfare
measures and their direct impact on job satisfaction.
Manufacturing companies often face challenges in
determining which welfare initiatives most
effectively address employees' needs and how these
measures influence their motivation, engagement,
and loyalty to the organization.

Furthermore, external factors such as job nature,
industry standards, organizational culture, and
employee demographics may mediate or moderate
this relationship, making it difficult to establish a
one-size-fits-all welfare strategy. This creates a
pressing need to analyze the effectiveness of various
welfare measures in fostering job satisfaction and to
identify the gaps in current welfare policies within
manufacturing companies.

In order to create focused and effective welfare
programs that improve employee satisfaction and
support long-term organizational performance,
businesses must address this issue.
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Objectives of the study:

General Objective:

e To -evaluate the interrelationship between
employee welfare measures and job satisfaction
among employees in manufacturing companies.

Specific Objectives:

1. To determine the kinds of employee welfare
initiatives used by manufacturing firms. and to
evaluate how satisfied workers are with their
jobs in manufacturing firms.

2. Toinvestigate the connection between particular
welfare metrics and elements of job satisfaction.

3. To assess how well employee welfare initiatives
contribute to increased job satisfaction.

4. To examine the effects of welfare programs on
the motivation, loyalty, and productivity of
employees.

5. To suggest methods for enhancing welfare
programs to raise worker happiness in
manufacturing firms.

Research Methodology

Research methodology is the study of how scientific
research is conducted. It is the process of logically
accepting a variety of approaches in order to
gradually arrive at a solution to the research
challenge. It also establishes the methods for
collecting data for the research. The data and
information will be collected and then processed
using scientific tools and methodologies in order to
arrive at a logical conclusion.

The research design used in this study is descriptive.
Data for this study came from secondary sources
using a descriptive research design. This study aims
to investigate the different welfare benefits that a
business offers its workers and the degree to which
those workers are satisfied with those benefits. This
study's primary goal is to determine employee
satisfaction.

Need of the study:

Employee satisfaction is crucial for a manufacturing
organization. A contented workforce enables the
firm to function effectively. Employees that are
happy in their jobs and take advantage of the
company's welfare benefits will be more productive.
In order to help the business make better decisions
in the future, research was done to find out how
satisfied employees were and how it affected output.

1. Employee  Welfare Initiatives in

Manufacturing Firms:

Manufacturing firms often implement various

welfare initiatives to promote the well-being and

engagement of their employees. These initiatives
can be grouped into several categories:

A. Financial Benefits:

e Salary and Compensation: Competitive wages,
bonuses, overtime pay.

e Retirement Plans: Pension schemes, 401(k)
plans, employee savings programs.

e Insurance Benefits: Health, life, and disability
insurance.

B. Health and Safety:

e Workplace  Safety Programs:  Training,
equipment, and safety protocols to reduce
accidents.

o Health Checks: Regular medical checkups,
health screenings.

e Ergonomics: Providing comfortable and safe
working conditions to reduce physical strain.

C. Professional Development:

Training and Education: Workshops, on-the-job

training,  skills  development  programs,

certifications.

e Career Advancement Opportunities: Promotion
paths, leadership development programs.

e Mentoring and Coaching: Support from senior
employees for career growth.

D. Work-Life Balance:

e Paid Time Off (PTO): Vacation, sick days, and
personal leave.

o Flexible Work Hours: Options for shift work,
flexible start/end times.

e Childcare and Parental Leave: Family support
policies, maternity/paternity leave.

o E. Employee Engagement and Recognition:

e Team Building: Social events, team outings,
workshops.

e Employee Recognition: Awards, performance
incentives, employee of the month.

o Feedback and Surveys: Regular employee
satisfaction surveys, open forums for feedback.

F. Social Welfare Initiatives:

o Employee Assistance Programs (EAP):
Support for mental health, counselling
services.

e Transportation  Subsidies: Help with
commuting costs.
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e Housing Allowance or Subsidy: Support
with housing for employees in remote
locations.

Depending on the particular welfare programs put in
place and the general work environment, the degree
of job satisfaction among workers in a
manufacturing company following the
implementation of employee welfare initiatives can
vary. The improvement of employees' physical,
mental, and social well-being is usually the main
goal of employee welfare initiatives. These actions
can greatly improve job satisfaction when carried out

properly.

Here’s how different welfare initiatives may impact
job satisfaction:

1. Health and Safety Measures:

Impact on Job Satisfaction: Employees feel safer and
more secure in their work environment. If a company
prioritizes health and safety through proper
equipment, training, and accident prevention,
workers are likely to experience higher job
satisfaction.

Example Programs: Personal protective equipment
(PPE), ergonomic workspaces, safety audits, and
safety training.

2. Work-Life Balance Initiatives:

Impact on Job Satisfaction: More happiness and a
sense of well-being can result from work-life
balance-promoting initiatives like paid time off,
flexible scheduling, and family support programs.
Example Programs: Flexible schedules, paid
holidays, childcare assistance, paid sick leave.

3. Financial Benefits:

e Impact on Job Satisfaction: Job satisfaction
can be significantly impacted by competitive
pay and benefit packages, including bonuses,
retirement plans, and health insurance. When
their financial demands are satisfied, workers
feel appreciated and supported.

Example Programs: Health insurance, pension plans,

profit-sharing schemes, bonuses, pay raises.

4. Career Development Opportunities:

e Impact on Job Satisfaction: Workers who have
access to opportunities for skill development,
career promotion, and training are more likely to

be content with their positions because they
perceive a route for advancement.
Example  Programs:  Training  workshops,
educational allowances, mentorship programs,
career development plans.

5. Employee Engagement and Involvement:

e Impact on Job Satisfaction: Employees are
happier and more motivated when they
participate in decision-making processes,
receive praise for their efforts, and are
encouraged to voice their opinions.

Example Programs: Team-building activities,

suggestion boxes, employee recognition programs,

participation in decision-making.

6. Employee Social Welfare Programs:

e Impact on Job Satisfaction: Programs for the
wellbeing of employees that provide a feeling of
belonging and community can raise job
satisfaction. These could include efforts that
promote social and emotional well-being,
counselling services, and social gatherings.

Example Programs: Counselling services, social

clubs, wellness programs, team-building activities.

7. Workplace Environment:

e Impact on Job Satisfaction: A clean,
comfortable, and well-equipped workspace can
positively impact employees' satisfaction levels.
This includes providing adequate lighting,
ventilation, and space for employees to perform
their tasks effectively.

Example Programs: Comfortable break rooms,

recreational facilities, ergonomic chairs, clean

workspaces.

8. Recognition and Rewards:

e Impact on Job Satisfaction: Recognition
programs, where employees’ achievements and
contributions are celebrated, often boost morale
and job satisfaction. Rewarding employees for
their hard work and dedication fosters loyalty.

Example Programs: Employee of the month awards,

performance bonuses, public recognition, annual

celebrations.

9. Job Security and Stability:
e Impact on Job Satisfaction: When employees
feel that their jobs are secure and the company is
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financially stable, it greatly contributes to job
satisfaction. Employee welfare measures that
support job security, such as clear career paths
and strong management, are important.
Example Programs: Job protection policies,
transparent communication about company stability,
long-term contracts.
Employee job satisfaction is expected to rise if a
manufacturing company adopts a range of employee
welfare activities, including work-life balance
programs, career development opportunities, and
health and safety. However, the way these
procedures are implemented, communicated, and
maintained will determine how effective they are.
The business can determine whether these welfare
initiatives are fulfilling the demands of the workers
and raising general job satisfaction with the use of
frequent surveys and feedback sessions.
Job satisfaction and welfare metrics are often
interconnected, as both are central to understanding
employee  well-being and organizational
performance. Welfare metrics typically encompass a
range of factors such as financial security, health and
safety, work-life balance, and social security, while
job satisfaction focuses on how employees feel about
their roles, compensation, relationships, and work
environment. The connection between these two sets
of metrics can be explored from various angles:

1. Compensation and Financial Security

o Welfare Metric: Financial stability, healthcare
benefits, and social security contribute to the
overall welfare of an individual.

e Job Satisfaction: Competitive pay and benefits
packages are directly linked to higher job
satisfaction. When employees feel financially
secure, they are less likely to experience stress
or dissatisfaction due to financial concerns.

e Connection: A well-structured compensation
package improves job satisfaction by reducing
financial anxiety, enabling employees to focus
on their tasks.

N

. Work-Life Balance

e \Welfare Metric: Policies that support work-life
balance (e.g., flexible hours, paid leave,
childcare assistance).

e Job Satisfaction: Employees with a healthy

work-life balance tend to be more satisfied with

their jobs. Excessive work hours or lack of

personal time can lead to burnout and
dissatisfaction.

e Connection: When  welfare  systems
accommodate flexible work schedules and time
off, employees are more likely to report high job
satisfaction, as they feel their personal needs are
respected alongside professional
responsibilities.

3. Health and Well-being

o \Welfare Metric: Access to healthcare, mental
health resources, and physical well-being
programs.

e Job Satisfaction: Employees who are in good
health, both physically and mentally, are more
likely to feel positive about their jobs. Poor
health or lack of access to well-being support
can lead to dissatisfaction.

e Connection: Welfare programs that focus on
mental health resources, employee wellness
programs, and comprehensive healthcare
coverage help to improve job satisfaction by
supporting the physical and emotional health of
employees.

4. Job Security and Stability

e \Welfare Metric: Employment protection,
unemployment benefits, and job stability
programs.

e Job Satisfaction: Job security plays a
significant role in employee satisfaction.
Employees who fear losing their jobs or face
constant instability are less likely to feel
satisfied.

e Connection: Welfare metrics like job security,
redundancy packages, and clear career
progression help employees feel secure and
valued, leading to higher satisfaction levels.z

5. Social and Work Environment

e \Welfare Metric: Positive workplace culture,
anti-discrimination  policies, and  equal
opportunity programs.

o Job Satisfaction: A supportive and inclusive
work environment directly contributes to job
satisfaction. Negative experiences such as
harassment or discrimination can severely
impact job satisfaction and overall well-being.

e Connection: When welfare metrics are focused
on creating a supportive, inclusive, and non-
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discriminatory workplace, job satisfaction
improves due to the positive and respectful
environment.

6. Career Development and Training

e Welfare Metric: Availability of career
guidance,  educational  assistance, and
professional development chances.

e Job Satisfaction: Workers express greater
levels of job satisfaction when they believe they
are growing professionally and learning new
things. Frustration and discontent might result
from a lack of growth chances.

e Connection: By helping workers recognize the
long-term value of their positions, welfare
programs that provide training and career
development opportunities can boost job
satisfaction.

~

. Recognition and Rewards

o Welfare Metric.: Employee recognition
programs, performance-based rewards, and
incentive systems.

e Job Satisfaction: Recognition and rewards are
key drivers of job satisfaction. Employees who
feel that their efforts are acknowledged and
rewarded are more likely to be content with their
work.

e Connection: Welfare systems that include

recognition and rewards programs contribute to

higher satisfaction by motivating employees and
validating their contributions.

The connection between welfare metrics and job
satisfaction is profound. Welfare programs that
prioritize financial security, health, work-life
balance, and career growth can greatly enhance job
satisfaction. When employees' needs are met both
personally and professionally, they are more likely
to be engaged, productive, and loyal to their
organization.

Welfare programs, particularly those offered by
employers as part of employee benefits, can have
various effects on motivation, loyalty, and
productivity. These effects can vary depending on
the design of the welfare program, the work
environment, and how employees perceive these
benefits. Here's a breakdown of the potential
impacts:

1. Motivation

Positive Effects:

o Job Satisfaction: Welfare programs like health
insurance, retirement plans, paid time off, and
childcare support can enhance employees' job
satisfaction. When employees feel that their
well-being is prioritized, they are often more
motivated to perform well.

o Security and Peace of Mind: Providing
financial security through programs like
unemployment benefits, disability insurance, or
health coverage can reduce stress and
distractions, allowing employees to focus on
their work.

o Incentives: Programs such as performance
bonuses, wellness programs, and other rewards
can create an incentive structure that motivates
employees to meet or exceed performance goals.

o Negative Effects:

o Overreliance on Benefits: If employees feel
that welfare programs provide a sufficient safety
net, it could diminish their drive to perform well
or pursue promotions. This is especially true in
cases where the welfare programs are overly
generous or not aligned with performance-based
outcomes.

2. Loyalty

Positive Effects:

o Employee Retention: Welfare programs are a
powerful tool in increasing employee retention.
When workers perceive that their employer is
invested in their well-being, they may be less
likely to leave for opportunities that offer similar
benefits. Benefits that improve the work-life
balance, such as flexible working hours or
parental leave, can enhance loyalty as
employees feel valued.

o Stronger Employer-Employee Relationship:
Offering comprehensive welfare programs helps
build trust and a positive employer-employee
relationship. This can strengthen employees'
commitment to the company, fostering loyalty.

Negative Effects:

o Dependency: In some cases, employees may
become more dependent on the welfare
programs, viewing them as the primary reason
for staying in a job. If the company reduces or
changes these benefits, employees may feel
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resentful or disengaged, which could harm
loyalty.

o Imbalance of Expectations: If welfare
programs are not communicated well or are
perceived as insufficient, employees might feel
that they are not being taken care of as expected,
potentially reducing their loyalty.

3. Productivity

Positive Effects:

o Health and Well-being: Offering health
benefits like insurance or wellness programs can
lead to healthier employees. A healthy
workforce tends to have fewer sick days, better
focus, and higher overall productivity.

o Reduced Stress: Programs that reduce financial
or personal stress, such as paid family leave,
flexible working arrangements, and mental
health support, can improve employees' focus
and engagement, leading to better work
performance.

o Higher Morale: Employees who feel cared for
and appreciated through welfare programs are
generally more engaged with their work, which
translates into higher productivity levels.

Negative Effects:

o Diminished Work Ethic: If welfare programs
are seen as too generous or easily accessible
without much effort, they could potentially
reduce the drive to work hard, especially if
employees do not see a direct link between effort
and reward.

o Inefficiency or Misuse: If employees abuse
welfare programs, such as taking excessive sick
leave or misusing health benefits, it could result
in lower overall productivity. Additionally, a
company might face inefficiencies if the welfare
system is not well-managed or is too complex to
navigate.

Key Factors to Consider:

o Design and Communication: The effectiveness
of welfare programs depends on how well they
are designed and communicated. Programs that
are tailored to employees' actual needs and are
easy to understand will be more effective in
motivating and retaining employees.

o Work Culture: Welfare programs that
complement individual and corporate objectives
(such performance-linked bonuses) are more

likely to boost productivity in organizations with
a strong performance and merit culture. Welfare
programs that provide a safety net, on the other
hand, may lessen the need to perform in a culture
that is less driven.

Generosity and Balance: Excessively generous
welfare programs may create an environment of
complacency, while minimal or poorly designed
welfare benefits could lead to dissatisfaction and
high turnover rates.

Welfare programs can have significant positive
effects on motivation, loyalty, and productivity,
but they must be carefully managed. If they are
well-aligned with employee needs and company
goals, they can foster a supportive and
productive work environment. However, if not
designed thoughtfully, they could result in
complacency or dependency, reducing overall
effectiveness.

To enhance welfare programs and raise worker
happiness in manufacturing firms, several strategies
can be implemented. These methods aim to address
the unique needs of manufacturing workers, improve
their work environment, and create a more
supportive and rewarding workplace:

1. Health and Safety Benefits

O

N

Enhanced Medical Coverage: Providing
comprehensive health insurance, including
dental and vision care, ensures workers are
protected against medical costs and stay healthy.
Implementing regular health check-ups, stress
management programs, and access to mental
health services can also improve worker well-
being.

Workplace Safety Programs: In
manufacturing, safety is paramount. Offering
regular safety training, upgrading machinery to
meet modern safety standards, and ensuring
proper ergonomics can reduce workplace
injuries and improve employees' confidence and
happiness.

. Financial Well-being

Retirement Plans: Offering or enhancing
pension  plans and  401(k)  matching
contributions helps workers plan for their future,
providing them with financial security and
reducing stress.

Performance-based  Bonuses:  Providing
performance-linked incentives or bonuses tied to
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individual or team achievements can motivate
employees, making them feel more valued and
appreciated for their hard work.

Pay Raises and Overtime Compensation:
Offering regular pay raises that keep up with
inflation and providing fair  overtime
compensation can directly improve employee
satisfaction and financial security.

. Work-Life Balance

Flexible Working Hours: While manufacturing
jobs often have fixed shifts, introducing some
flexibility, such as staggered shifts or options for
part-time work, can improve employees' work-
life balance.

Paid Time Off (PTO): Generous paid leave
policies for holidays, vacations, and sick days
can improve employee morale. Additionally,
offering paid family leave or caregiving leave
can increase worker happiness by supporting
their personal lives.

Childcare Support: Providing on-site childcare
or childcare assistance programs can alleviate
the pressure of balancing work and family
responsibilities, especially for working parents.

. Career Development and Education

Training and Skill Development: Offering
opportunities for employees to gain new skills or
certifications not only helps improve their
performance but also fosters a sense of growth
and advancement within the company. This can
include both technical training and soft skills
development, such as leadership and
communication courses.

Clear Career Pathways: Establishing clear
career advancement pathways and promoting
from within can help employees feel more
motivated and committed to the company,
knowing they have opportunities to grow and
advance.

. Recognition and Employee Engagement

Employee Recognition Programs:
Recognizing employees for their hard work and
dedication is essential for morale. This could
include monthly or quarterly awards, shout-outs
during team meetings, or recognition in
company newsletters.

»

~

Regular Feedback and Communication:
Engaging with employees regularly through
feedback surveys, suggestion boxes, and one-
on-one meetings fosters a sense of belonging
and involvement. Listening to employees'
concerns and implementing changes based on
their input demonstrates that the company
values them.

Team Building Activities: Organizing team-
building events, social outings, or family days
can improve relationships between workers and
create a more positive work culture. These
activities also allow employees to unwind and
connect with colleagues outside of the work
environment.

. Workplace Environment

Comfortable and Clean Workspaces:
Ensuring that manufacturing facilities are clean,
well-lit, and well-ventilated improves employee
comfort and reduces stress. Providing
comfortable break rooms, rest areas, and
recreational facilities can also boost happiness.
Employee Empowerment: Allowing
employees to take more ownership of their work
by involving them in decision-making, problem-
solving, and process improvements can lead to
greater job satisfaction and a sense of purpose in
their work.

. Support for mental health

Employee Assistance Programs (EAPs): By
providing private counselling services to staff
members who are struggling with personal,
mental health, or family-related concerns,
employers can help them and demonstrate their
concern for their welfare.

Stress Reduction Programs: Putting in place
mindfulness exercises, stress management
seminars, or relaxation areas at work can assist
staff members with work-related stress, which is
particularly crucial in high-pressure
manufacturing settings.

Manufacturing companies can improve their welfare
programs and foster an environment that promotes
their employees' personal and professional well-
being by concentrating on five important areas. This
strategy not only raises employee satisfaction but
also aids in boosting productivity, retention, and
overall business performance.
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Findings of the Study

1. Employee wellness programs are implemented
by almost all of the company's staff.

2. By increasing worker productivity, employee
welfare programs increase the profitability.

3. The welfare of its employees is the
organization's first concern.

Conclusions

There is a substantial and complex relationship
between job satisfaction and employee welfare
initiatives in manufacturing organizations. Whether
mandated or optional, welfare programs are essential
to creating a positive workplace culture that
improves workers' mental, physical, and financial
well. These policies address important issues
including work-life balance, financial stability, and
workplace safety, all of which have a direct impact
on job satisfaction.

Employee satisfaction increases the likelihood of
increased dedication, loyalty, and productivity, all of
which improve organizational performance. On the
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